Board Performance Evaluation
‘Changing the Dynamics’
Our innovative approach to board evaluation recognises that
boardroom performance is primarily driven by who you have
around the table and the way they work together.
Our approach covers the “mechanics” of Board Evaluation (and is compliant with the UK
Corporate Governance Code) but uses a focus on diversity and inclusion to analyse the
“dynamics” in the Board Room. It enables directors to talk about behaviours in a
business-like way and see how small but significant changes can create better
discussions and decisions.
The positive feedback we have received from our first FTSE 100 evaluation leads us to
believe that what we offer is a unique combination; companies not only receive the
assurance that comes from a typical board evaluation, but also an understanding of how
to create a truly inclusive boardroom which makes the most of its’ diversity.
In our multi-disciplinary team we bring together boardroom experience and company
secretarial knowledge with deep understanding of what makes for high performing top
teams and individual leaders.
If you would be interested in discussing Board Evaluation further, either for a current or
future need, we would be delighted to meet with you and show you how our innovative
approach brings you genuine added value, enabling you to:
• Work to the spirit of the UK Corporate
Governance Code as well as ensure formal
compliance.
• Make the best use of the skills and
experience around the boardroom table.
 Get the best from your new cadre of
women and other diverse talent at the
board table.
• Create an environment that brings the best
out of in-coming presenters.

• Develop a culture of open thinking and
constructive challenge in the boardroom.
• Be much clearer on how Non-Executive
Directors can best add real value.
• Understand what the Executive Team need
to do to prepare for highly effective board
meetings.
• Have a practical set of recommendations
actively led by both the Chairman and the
Chief Executive.

If you would like to know more, please contact:
Karen Lindley on +44 (0)1264 882 400 or e-mail Robin Schneider on: robin.s@schneider-ross.com
www.schneider-ross.com
@SchneiderRoss1

